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Selling INSOMNIAC® SmartMotion™
Guide and FAQ for Facility Operators

Keys to implementing and selling the SmartMotion service at your facility:

¢ Understanding SmartMotion

e Knowing your tenant types

e Using proven talking points

e Overcoming objections

e Leveraging marketing assets

e Measuring success to increase success
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Frequently Asked Questions

Q: What is SmartMotion?

e INSOMNIAC® SmartMotion™ is a motion detection service that alerts tenants when motion occurs in
their unit and automatically escalates potential risks to facility management.

e Itis a complete system, including hardware and software from industry leader OpenTech Alliance,
Inc.

Q: Why should tenants use SmartMotion?

¢ Texts/emails tenants when motion is detected in real time.

o Enhancing awareness of their storage units motion activities.
e Provides the tenant with 24/7 motion sensing in their storage unit

o Giving peace of mind and increasing confidence of their stored belongings.
e Automated escalations for unauthorized motion

o Allowing expedient incident response capability
e Gives the tenant confidence of the facility and their unit

o Reducing potential incidents

o Increasing activity awareness
e Increases the renters confidence in facility measures

o Providing reduction in potential risks

o Increased situational awareness of activity at the facility
¢ Reduces unnecessary trips to their unit to check on belongings

o Saving time and resources by checking on their 'stuff'

Q: Will tenants need to install an app?

¢ No, the tenant does not need another app or go online to use SmartMotion.
o This service informs tenants about any motion detected through SMS (texting) and/or email.

Q: What types of tenants benefit from SmartMotion?

e Business and Commercial Tenants
o Storing files, tools, specialty equipment, inventory, supplies, materials, important documents
etc.
o Have multiple employees with access to the business storage unit.
e Life Transition Tenants
o Moving/downsizing/divorce/new job/deployment
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o Trusting their entire life's possessions to the storage facility
o May not be able to visit or check on the unit
e “Toys” Tenants (Vehicle/Motorcycle/RV - for inside units only)
o Classic cars, motorcycles, ATV's, dirtbikes, boats, campers, RV's, etc.
e Student Tenants
o Dorm and housing possessions during school breaks.
e Long-Term Tenants
o Precious items such as hand me downs, sentimental belongings, keepsakes, heirlooms, etc.
o Holiday decorations that are accessed occasionally.
e Hobbyist Tenants
o Collectables, sporting equipment, outdoor gear, musical equipment, anything for a hobby or
recreation that requires long term/permanent off-site storage.
e AllTenants
o All the things that benefit from the same peace of mind in storage as they have at home.

Q: What should tenants know about using SmartMotion?

e Provides 24/7 Motion Detection for peace of mind.
o Monitors for motion at all times, provides awareness of activity in unit and confidence their
stored goods are being watched.
¢ Sends instant motion alerts.
o SMS/Email alerts sent in real time for any motion detected.
e Allows for escalation to management.
o Alerts are sent to the facility.
o Tenants can escalate concerns for facility management assistance.
e Monitoring offers prevention.
o Promoting the 24/7 monitoring service to tenants and the public can deter nefarious
activities.
¢ Quick and easy setup and installation.
o May be preinstalled in the unit they are renting, or quickly assigned in the software system
(Control Center) and immediately installed (magnetically) with tenant access.
¢ Tenant convenience and privacy.
o Reduces the need for trips to the storage unit to check on belongings.
o Provides reassurance that their belongings are exactly how they left them.

Q: What is the best say to sell SmartMotion?

e Seeing is believing: Use Demo Mode!
¢ For the full tenant experience, ask the tenant for permission to use their name and phone number (with
a demo unit) — no commitment and no record to be kept.
o When the time comes, they will need to enable Alerts.
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o NOTE: Alternatively, you can use a site or manager cell phone number, but this provides a less
personal SmartMotion demonstration.
¢ In IoE Control Center, go to: [Facility Name]>SmartMotion>Actions>Demo Mode
o Enter the tenant’s (or alternate) name, phone number and the demo unit number.
o Be sure Alerts are enables on the phone.
o Physicall go to the Demo Unit and open it. The tenant will receive the text message, and then
you can explain the advantages of the sensor.

Q: What are the best ways to talk about SmartMotion?

o “Extra Layer of Confidence”

o Better than “added protection.”

o This positions SmartMotion as a premium, value-added service that enhances customer
confidence through intelligent motion detection as an enhancement over access controls,
locks, or cameras.

o Suggested language: “SmartMotion adds an extra layer of confidence by keeping you
informed about activity in your unit.”

o “24/7 Peace of Mind”

o Better than “constant monitoring.”

o This emphasizes effortless, always-on reassurance, letting customers know their unit is
continuously watched without requiring ongoing attention, concern, or manual check-ins.

o Suggested language: “With SmartMotion, you get 24/7 peace of mind knowing activity is
being watched without anyone viewing what you store.”

o “Awareness”

o Rather than “knowledge.”

o This conveys smart, passive insight into activity within the unit, with timely alerts delivered
directly to the Tenant — eliminating the need for physical inspections or guesswork.

o Suggested language: “SmartMotion monitors movement, not your belongings, so your items
stay private while you stay informed.”

e “Instant”or “Real-Time” alerts via text/email

o Better than “ongoing” or “up to date.”

o This highlights immediate, reliable, high-tech notifications, reinforcing a modern experience
where tenants are alerted the moment activity occurs, not after the fact.

o Suggested language: “You'll receive instant alerts the moment motion is detected, so you're
always informed in real time.”

¢ More suggested phrases for talking about SmartMotion:

o “Itis apremium feature that gives you real-time alerts if there’s activity inside your unit.”

“It adds an extra layer of confidence by providing 24/7 awareness — you will know what’s
happening without having to check on your unit.”

o “It uses motion detection, not cameras, so no one is looking at your personal belongings. It
simply detects movement and notifies you.”
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o “If motion is detected, you will get instant alerts by text or email, giving you peace of mind
and the ability to respond right away.”

o “For many tenants, it’s an affordable way to protect the value of what they re storing, similar
to how they add a motion detector at home.”

Q: What about possible tenant objections?

e “The facility already has cameras.”

o Suggested response: The cameras are here to capture video of the facility and activity on it,
but they only show us the common areas — they can’t see if something is happening inside
your unit.

e The facility already has access controls/gates/fencing.

o Suggested response: And they are great at deterring suspicious activity, but even they won't
keep a determined criminal from entering the facility — and they don'’t provide notification of
unauthorized access into specific units.

o “Are you saying the facility isn’t safe?”

o Suggested response: Not at all. Our facility meets/exceeds the standards for security, but this
is a new layer of monitoring just for tenants. With SmartMotion, you will know if anyone — or
anything — is moving around inside your unit.

e “/ have a good lock.”

o Suggested response: A good /ock is the first line of defense to prevent unauthorized entry
through the latch. SmartMotion detection provides instant notification in the event someone
is able to bypass the lock or gain access in another manner.

e “/t sounds complicated/takes too long/lI'm in a hurry”

o Suggested response: 7his is quick and easy. | just need to activate the sensor that is already
inside your unit -OR- / activate the sensor and then we’ll take it to your unit and put it in the
best location.

e “/don’t want to download another app/deal with another service/etc.”

o Suggested response: 7here is no additional app or service to manage. The motion alerts are

sent directly to you via SMS text or email, using the information we have on file.
e “lrarely/never visit my unit - OR- | check on my unit all the time.

o Suggested response: 7hen this is just what you need - it provides you 24/7 peace of mind for

your unit's activity no matter how often you visit.”
e “It’s too expensive/cannot afford.”

o Suggested response: 7he small additional cost provides a proactive response to potential
problems, paying for itself in peace of mind, real time communication and loss prevention. Try
it for a few months and see what you think.
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Q: Can OpenTech help me with marketing?

Yes! OpenTech can provide sales materials plus these marketing recommendations for using them:

e Place MAGNETS throughout the facility in conspicuous and high traffic areas
o Drive aisles, hallways, building entries, office doors, elevators, access entry points
Display TABLETOP cards/signs
o Card racks/signs, desktops, lobby tables, common area boards, anywhere in view of
prospects and tenants.
e Hang BANNERS
o Entry gates/doors, office entry areas, along roadways with visibility to traffic.
e Enhance your WEBSITE
o We offer digital banner designs for main webpage, features page, blog page
o Add SmartMotion FAQs to website FAQ page
e Social Media
o Use TEMPLATES to promote SmartMotion on LinkedIn, blog posts, Facebook, and
other social media outlets.
e Email and in person
o Share the CUSTOMER FAQ digitally or as a handout.

Q: How do | measure success with SmartMotion?

Important: for accuracy, calculations must be applied only to the units that are eligible for SmartMotion.
Parking spaces, outdoor RV space, etc. are not eligible units.

Some, but not all, metrics are calculated in percentages.

Metric What it tells you How to calculate

Attachment Rate Of new rentals, how many (Units with SmartMotion + Total New Unit Rentals) x
added SmartMotion. 0y

Adoption Rate How Wide|y SmartMotion is (Rentals with SmartMotion + Total Occupied Units) x
used across all occupied 100
units.

Conversion Rate Of existing eligible tenants, EJUnitS; th?togdded SmartMotion + Eligible Rented

nits) x

how many added
SmartMotion.
Monthly Recurring Total monthly income from | Total units with SmartMotion x Price per unit
Revenue (MRR) SmartMotion.
Incremental Revenue Per | Extra revenue SmartMotion  Total monthly SmartMotion revenue + Total
Occupied Unit (IRPOU) adds per occupied unit. SEELpiz Ml
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Customer Lifetime Value | Tenant value over time, with | Revenue from tenant with SmartMotion — Revenue
(CLV) SmartMotion vs. without from tenant without

Q: What if my question isn't answered here?

If you have questions that weren’t answered here, please contact the Onboarding team (during installation),
Tech Support (after installation) or your Account Manager (any time).

HOW TO CONTACT US

OpenTech Alliance, Inc. Customer Onboarding and Technical Support (US-based, available 24/7)

Phone (US) 602-773-1700
For installation help, select Onboarding
For post-installation help, Technical Support

Phone (Non-US) Click the Website Support link to find your country’s contact
details

Website https://opentechalliance.com/support/

Email support@opentechalliance.com
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