QUICK START GUIDE

INSOMNIAC® SmartMotion™

Marketing & Promotion Guide for Self Storage Operators

This guide equips storage operators with everything needed to successfully market INSOMNIAC®
SmartMotion™ — a wireless motion detection sensor that keeps tenants connected to their units and
creates a new recurring revenue stream for your facility.

Position SmartMotion as a premium unit amenity or add-on

* Drive adoption across new rentals and existing tenants

* Use ready-made messaging, talk tracks, and marketing assets
* Optimize your website, checkout flow, and onsite presence

Download the full SmartMotion Marketing Kit at:
opentechalliance.com/smartmotion-marketing-kit
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1. What Is INSOMNIAC® SmartMotion™?

INSOMNIAC® SmartMotion™ is a wireless motion detection sensor that installs inside a self storage unit in
seconds. When activity is detected, SmartMotion automatically sends the tenant an SMS or email alert —
keeping them connected to their unit from anywhere, at any time.

D (]

Installs in Seconds 5-Year Battery Life Instant Alerts
Wireless, magnetic devices Set it and forget it SMS or email, real-time

SmartMotion is fully integrated with INSOMNIAC® CIA access control and the INSOMNIAC® OpenNet™
wireless mesh network, and is available across North America, EMEA, and Australasia.

2. Why Promote SmartMotion?

Value to Tenants
* Know when activity happens inside their unit — anytime, from anywhere
» Text alerts create awareness of unexpected movement
» Peace of mind for residential renters, small businesses, and seasonal users
* No app required — alerts arrive via simple SMS or email

Value to Your Facility
* Create a new, predictable monthly recurring revenue stream
» Differentiate your facility from competitors
* Increase your rental rate and overall per-unit yield
» Elevate perceived value of premium or “best” tier units
« Drives higher tenant satisfaction and long-term retention

SmartMotion is typically priced at $10-$15 per month per unit when bundled into a VBP tier or offered as a
standalone add-on. Even 100 active units at $15/month = $1500/month in additional recurring revenue per
facility.

3. How to Position & Price SmartMotion

SmartMotion can be offered in three flexible ways depending on your facility’s strategy and website platform.
Choose the model that best fits your current rental flow, then optimize over time.
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Model Description Best For

Premium Unit Type SmartMotion is built into a dedicated unit Facilities with high occupancy or a
type (e.g., “Premium Monitored Unit”) with  clear premium tier strategy
an all-in price. Tenant cannot opt out.

VBP Tier Amenity SmartMotion is included as a feature in a Recommended as the primary model
“Best” or premium VBP tier alongside other — bundles well and converts at
amenities (e.g., insurance, locks). checkout

Optional Add-On SmartMotion is offered as a toggle during Facilities just starting out or testing
checkout (“recommended add-ons”) or via  conversion paths before committing to
a follow-up email 1-2 days after rental. a VBP tier

@ Best Practice Recommendation

Place SmartMotion in your “Best” VBP tier as the primary path. Then also offer it as an add-on with a double
opt-out, and send a follow-up email to new tenants who didn’t select it at checkout.

This two-touch approach maximizes adoption without requiring tenants to specifically seek it out.

4. Your Step-by-Step Launch Guide
Follow these four steps to go from zero to fully promoted at your facility.

Introduce SmartMotion During the Rental Process

Train all staff — on-site managers, call center, and kiosk touchpoints — to mention motion alerts
during every rental conversation. Quote the rental price with the added premium service already
included; i.e. $115, Unit Rent is $100, Motion Alerts Subscription is $15 with this premium unit.

For in-person tours: walk prospective tenants to a unit equipped with a SmartMotion sensor.
Activate it and demonstrate the text alert in real time. This makes the value immediately tangible.

For phone rentals: use the talk track below to explain the benefit naturally in conversation.
For online/kiosk rentals: ensure SmartMotion is visible in the checkout flow (see Step 3).

®. Staff Talk Track

"We offer motion alerts for your unit — it's a small sensor we place inside that sends you a text any time
activity is detected. So if someone accesses your unit when you're not expecting it, you'll know right away. It's
a great way to stay aware of what's happening in your space, similarly to how you are aware of activity at
home with all your smart tech there."

Keep it simple. Tenants respond to the peace-of-mind angle — not technical specs.
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Place Signage Inside Your Office and Facility

Counter Sign (8.5” x 11”): Place on or near the rental counter. Ensure it’s visible to every
walk-in tenant.

Office Poster (11”7 x 17”): Hang in the lobby, waiting area, or near the kiosk.

Exterior Banner (4' x 10"): Display near the facility entrance or gate to catch drive-by and
walk-in traffic.

Facility Magnets (18” x 18”): Install near high-visibility areas such as the elevator or
hallway.

Add a QR code linking to your motion alerts landing page on all printed materials.

Signage not only introduces the feature to new tenants — it upsells existing tenants who
may not have been offered it at move-in.

Promote Digitally: Website, Checkout & Social

Website homepage: Add a pop-up banner or hero banner announcing motion alerts for
your units.

Dedicated landing page: Create a page that explains what motion alerts are, how they
work, and how to add them. Include an FAQ and a clear call to action.

Rental checkout flow: Add SmartMotion as a unit amenity description, an upgrade option,
or a toggled “recommended add-on” with a double opt-out.

Post-rental email: Send a follow-up email 1-2 days after move-in to tenants who did not
select motion alerts at checkout.

Unit descriptions: Update your unit type descriptions in your FMS to reference motion
alerts for eligible units.

Social media: Use the graphics from the Marketing Kit on Facebook, Instagram, and
other channels. Post about the feature launch, benefits, and promotions.

Onsite kiosk: Add motion alerts to the kiosk’s checkout flow and consider an attraction
loop graphic on the kiosk screen.

Train Staff, Set KPIs, and Measure Success

Set adoption targets for each property: track how many active SmartMotion units are
enrolled per facility per month.

Include SmartMotion in your regular sales audit — review adoption rates alongside other
amenity and add-on metrics.

Reward staff for upselling: consider tying SmartMotion enroliments to staff incentives or
recognition.

Test conversion paths: A/B test placement (VBP tier vs. add-on vs. unit type) at different
facilities to see what drives the highest adoption.

Consider offering the first month free as a trial incentive for hesitant tenants.
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5. Messaging & Copy Guidelines

OpenTech Alliance

All tenant-facing marketing assets — website copy, signage, social media, and emails — should use
language from the approved messaging framework below. These messages have been crafted to be simple,

benefit-forward, and relatable to everyday renters.

Approved Core Messages
+ Stay aware of activity inside your storage unit.

* Get a text alert when motion is detected inside your unit.
* Know when activity happens in your unit — from anywhere.

* Peace of mind wherever you are.
* Smart storage for modern renters.

Headlines & Calls to Action (Ready to Use)
Headline / Message
Stay Connected to Your Storage Unit
Know When Activity Happens in Your Unit
Receive a text alert if motion is detected inside your unit.
Ask our team about adding motion alerts to your unit.
Learn About Motion Alerts
Upgrade Your Storage Experience
Stay aware of activity in your unit with motion alerts.

Add motion alerts to your storage unit today.

What to Avoid

Suggested Placement

Counter sign headline, social posts
Website hero/banner headline

Checkout add-on description, email body
Counter sign CTA, social CTA

Website button / CTA

Alternate website CTA

Social media caption

Post-rental email subject / CTA

@ Language Rules for All Tenant-Facing Assets

mind — not surveillance.

simplify it.

* Do NOT use the word "security" in tenant-facing copy. Tenants respond to awareness and peace of

* Do NOT lead with technical specs (sensor type, network protocol, etc.).
* Keep all messaging digestible. If a tenant needs more than one sentence to understand the benefit,
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6. Digital Marketing Playbook

Your Website: 5 High-Impact Placements

. Homepage pop-up or hero banner

Add a banner to your homepage announcing motion alerts. Use the headline "Know When Activity
Happens in Your Unit" with a "Learn More" CTA linking to your landing page. Dismiss-on-click pop-ups
with a single-sentence benefit statement perform well for new feature announcements.

Dedicated landing page

Create a standalone page (e.g., yourfacility.com/motion-alerts) that explains what the feature is, how it
works, key benefits, and FAQs. This gives tenants a destination to learn more and gives you a URL for
QR codes and email links. OpenTech provides landing page copy and graphics in the Marketing Kit.

Unit grid and unit descriptions

Update unit type descriptions to highlight motion alerts. Tag eligible units with a badge or icon. This
helps tenants self-select premium units before reaching checkout.

Checkout flow integration

Add SmartMotion as a recommended add-on in your rental checkout with a double opt-out (tenant
must actively decline). Include an info button that opens a pop-up with a brief description. Or bundle it
in a VBP “Best” tier so it is pre-selected. Many website platforms support both unit-type and add-on
checkout models integrated with your FMS.

Footer mention

Add a brief “Motion Alert Units Available” line with a link to your landing page in your website footer.
This adds a persistent, low-friction touchpoint for tenants researching your facility.

Email Marketing

New tenant welcome email: Mention motion alerts in your move-in confirmation or welcome series.
Post-rental follow-up (Day 1-2): Send a targeted email to tenants who did not add motion alerts at
checkout. Subject: "Add motion alerts to your unit today."

Existing tenant blast: Announce the feature to your full tenant list as a new facility upgrade. Frame it
as a benefit you now offer — not an upsell.

Blog post: Write a 300—500-word blog about the value of staying connected to your storage unit. This
also supports SEO for terms like “motion alerts storage” or “awareness storage unit.”

Social Media

Platforms: Post on Facebook, Instagram, YouTube, and TikTok where active.
Use the 6 pre-made social graphics from the Marketing Kit (square and vertical formats).

Suggested caption: "Stay aware of activity in your storage unit with motion alerts. Receive a text
notification if motion is detected so you always know what’s happening inside your space. Ask our
team how to add motion alerts today."
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* Video: A short 15-30 second demo of the sensor activation and the text alert received is one of the
most effective content formats for social. Capture this at a facility that has SmartMotion deployed.

* Posting cadence: Announce the feature at launch, then post 1-3 times per month to maintain visibility
with prospective tenants.

7. Onsite Marketing Playbook

Physical presence is a critical touchpoint for self storage tenants — many of whom visit or move in without
engaging digitally. Use the assets below to ensure SmartMotion is visible at every stage of the tenant

journey on-property.

Asset

Counter Sign (8.5" x 11")
Office Poster (11" x 17")
Exterior Banner (4’ x 10°)
Facility Magnets (18" x

18")
QR Code Signs

‘ Placement Purpose

Rental counter or office desk, clearly visible to Introduces feature to walk-ins;
anyone checking in prompts staff conversations

Lobby wall, near kiosk, or waiting area Reinforces awareness for tenants
and prospects

Facility entrance, near gate, or drive-up row Captures drive-by attention and
upsells existing tenants

Elevator, corridor, unit row entrances Persistent reminder in high-traffic
zones

All print assets + gate / corridor signs Links tenants directly to your

landing page for more info

@ Pro Tip: Live Demo

your phone.

Encourage your team to keep groups of units in each size equipped with a SmartMotion sensor for facility
tours. Walk prospective tenants to a unit, activate the sensor, and show them the text alert that arrives on

This live demonstration converts skeptics more effectively than any printed asset.

8. What'’s in Your SmartMotion Marketing Kit

All assets are available for download at opentechalliance.com/smartmotion-marketing-kit. Tenant-facing
assets are white-label — customize them with your facility’s name, logo, colors, and QR code before

deploying.

Asset
Counter Sign (8.5" x 11")
Office Poster (11" x 17")

Exterior Banner (4’ x 10)

Format Included
Editable template, print-ready PDF, JPEG N4
Editable template, print-ready PDF, JPEG

Print-ready PDF, high-res JPEG
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Facility Magnets (18" x 18") Print-ready PDF, high-res JPEG N
Website Hero Banner Desktop PNG, mobile PNG, editable template v
Social Media Graphics (6 graphics) Square and vertical formats, PNG v
Landing Page Copy & Graphics Copy doc + hero graphic + feature icons v
Marketing Asset Library Phone mockups, device imagery, notification visuals 4
30-45-Second Explainer Video Video file (white-label, minimal branding) v

Download all assets: opentechalliance.com/smartmotion-marketing-kit

All tenant-facing assets are white-label — they use generic terms like “motion alerts” rather than the
INSOMNIAC® SmartMotion™ product name. Add your facility’s name, logo, brand colors, and QR code link
before using.

9. Quick Launch Checklist

Use this checklist to ensure a complete SmartMotion rollout at your facility.

SETUP

Download the SmartMotion Marketing Kit from opentechalliance.com/smartmotion- 30 days before launch
marketing-kit

Decide on your implementation model: Premium Unit Type, VBP Tier, or Add-On (ora 30 days before launch
combination)

o Configure SmartMotion pricing in your FMS and/or website platform 30 days before launch
g Print and place counter sign at the rental desk 10 days before launch
g Print and hang office poster in lobby or near kiosk 10 days before launch
g Order and install exterior banner near facility entrance 10 days before launch
0 Setup demo units with SmartMotion sensors for facility tours 2-3 days before launch
o Add QR codes to all print signage linking to your landing page 20 days before launch
o Add SmartMotion banner or pop-up to your website homepage Day of launch

o Create or update a landing page with motion alert copy and graphics 14 days before launch

Update unit type descriptions and checkout flow to include SmartMotion I14-21hdays before
aunc
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Set up post-rental follow-up email for non-adopters 14-21 days before
launch
o Write and publish a blog post about motion alerts Launch month
o Schedule 2—4 social media posts for launch week 7 days before launch
TEAM
g Train all staff on the talk track and demo process 7-14 days before launch
Set SmartMotion adoption KPIs for each property 14-21 days before
launch
Add SmartMotion to your regular sales audit cadence 14-21 days before
launch
o Consider a first-month-free trial offer for hesitant tenants Post-launch

10. Support & Resources

Your OpenTech Alliance team is here to help you successfully launch and promote SmartMotion at your
facility. For questions about the product, marketing assets, or implementation, reach out using the
information below.

Technical Support Marketing Kit & Resources
Toll-Free Support Numbers opentechalliance.com/smartmotion-marketing-kit

support@opentechalliance.com Product Information:
Su-Sa, 24 Hours opentechalliance.com/solutions/smartmotion

OpenTech Alliance, Inc. — opentechalliance.com
© 2026 OpenTech Alliance, Inc. All rights reserved. INSOMNIAC® and SmartMotion™ are trademarks of OpenTech Alliance, Inc.
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